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DELIVERING BETTER VALUE (DBV) in SEND 
 

• DfE-led national programme, in partnership with Charted Institute of Public Finance and Accountancy (CIPFA) 

 

• 55 Local Authorities with High Needs Block deficits, split into 3 ‘tranches’  

 

• Wiltshire ‘diagnostic’  phase of DBV programme runs August to December 2023  

 

• Up to £1m in grant funding available on successful completion of programme 

 

PRINCIPLES (and criteria for grant): 

 

• Whole-system Participation: children and young people, parent carers, education providers, as well as health and 

social care partners 

 

• Evidence Based Decisions: quantified & qualified understanding of local need, demand and expenditure  

 

• Identify Sustainable Changes:  in each LA that can drive high quality outcomes  
 

OBJECTIVES: 

 

• “implement sustainable changes that improve support and outcomes for children and young people with SEND” 

 

• “improve financial stability of local authorities’ High Needs Block budgets” 
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TRANCHE 3, WAVE 8: SHARING EXPERIENCE & LEARNING 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attend joint training days 

with other LA to share 

experience and learning 
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THE DELIVERING BETTER VALUE APPROACH: MODULES and OUTPUTS 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

REVIEW HISTORCAL TRENDS: 

• # Requests and EHCP 

• Primary Need 

• Setting and Placements 

• Total Spend and Unit Costs 
 
ASSURE FUTURE SPEND PROJECTIONS 

WHAT IS DRIVING DEMAND & SPEND? 

• Changing Needs 

• Provision/Offer – scope and reach 

• Policy 

• Process  

• Practice 
 

 

MODULAR APPROACH 
 

• Collate & Review Evidence Base 
 

• Understand local ‘root causes’ 
driving demand & spend 

 

• Aligned strategy & implementation 
plan based on findings 
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THE DELIVERING BETTER VALUE APPROACH: MODULES and OUTPUT 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

THE DELIVERING BETTER VALUE APPROACH: MODULE 1 OUTPUTS 
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MODULE 1 EXAMPLE OUTPUT  
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MODULE 2 EXAMPLE OUTPUT 
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THE ‘DIAGNOSTIC’ TIMELINE: APRIL – DECEMBER 2023 
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WHOLE-SYSTEM CASE REVIEWS – APPROACH & OBJECTIVES  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• 3 x 4hr virtual sessions  
 

• Separate Parent and 
practitioner sessions 

 

• Sample 50 cases per session 
from representative cohorts 
 

• Discuss individual experiences 
of parents and compare this to 
the practitioner experiences of 
the same cases.  

 

• Identify cases where ’ideal 
outcome’ achieved and barriers 
where it wasn’t  

 

• Understand the ideal 
settings/support to achieve 
long term outcomes for real life 
cases of children  
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CASE REVIEWS – EXAMPLE OUTPUTS 
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CASE REVIEWS – NEXT STEPS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NEXT STEPS: 

• Identify named lead for each 

system partner and canvas  

representatives for workshops 

 

• Agree criteria for case selection 

for each session e.g. 

o lowest band EHCP  

o escalation at transition 

 

• Brief partners through existing 

forums (SEND Board, School 

Forum, Wiltshire Laernig 

Alliance), on DBV programme 

and opportunities to 

participate  

 

• Newton will advise workshop 

dates/timings 
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‘DEEP DIVE’ ANALYSIS  
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SYSTEM ENGAGEMENT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


